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June 29, 1946 
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Nolice of Change 
of Company Name 


ECONOMY GROCERY STORES CORP. 


Changed to: 
STOP « SHOP, ..... 


Address: 
393 D STREET, BOSTON-10, MASS. 


Telephone: 


HUBbard 5800 


Please conect your Records 





>a ECONOMY GROCERY STORES CORPORATION az 
Officers 





Journ Rasiwovits.<, .. « «)«..>. . .'. Prsitomt 
Sipngy R. Rasp . . . Chairman of the Board and Treasurer 
Jacos RaBINoviTz oS. un “Sto 2° ee 
Noeisiit Gee «= ae oes ee Vice-President 
TeV. W.. MO ck a ee ee er Vice-President 
Liam D. Tastor . —.-. 4... 3 ow Assistant Treasorer 
Di ce ty erie ps Few ee gle ee 
Directows 
Max E. BernxoprF .... ...... Brookline, Mass. 
A 0 Wiese os ce a Se a = ee See. 
lsyeia WW. Ree =. - a0 = ach eee. i ne ween as. 
Nosttan 6. Rises ..o 2S oS... aw a. Dereon, Biase. 
Srvc 8, Base ©. ° 4... ie ese a COR, Biase; 
Jacos Rapinovitz . . . . . . . Brookline, Mass. 
JosepH Rapinovitz . . . . . . . Brookline, Mass. 
ison De saste eo 42. unio 2 a wean, Daas: 
Leena Wat ew on me a s. aon, Bass. 


Transfer ctgents —-Regislranrs of Hlock 


Tue First NATIONAL BANK Tue NATIONAL SHAWMUT BANK 


OF BOSTON OF BOSTON 


PRESIDENTS 


LETTER 





To the Jlockholderw: 


I am happy to report that your company has just concluded the most successful 
year in its history. Sales and earnings have reached a new all-time high, and your 
company is in the strongest financial position since its organization. 


Financtal Condition 

Net sales for the fiscal year, which ended 
June 29, 1946, were $33,385,265.32, an in- 
crease of $4,393,996.69 or 15.2% over the 
preceding year. 

During the same period, the consolidated 
met profit increased to $420,256.95 from 
$237,389.62, a gain of 77.1%. This year’s 
earnings amounted to $3.59 per share as 
compared with last year’s earnings of $2.03 
per share on 117,000 shares outstanding. 

Four cash dividends totaling $1.00 per 
share were paid during the year. Surplus, 
after payment of dividends, now totals 
$4,349,437.82. 

Provision for federal income and excess 
profit taxes amounted to $526,101.86 or 
$4.50 per share. The excess profit tax ap- 
plied only to earnings prior to January 1, 


1946. 
In addition to the usual important ex- 


penditures for maintenance, $212,333.63 


was set aside from current earnings as a 
provision for depreciation. 

In March of this year, the company sold 
$1,000,000 of Fifteen Year Sinking Fund 
Debentures due January 1, 1961 to help 
finance our postwar expansion program. At 
the close of the fiscal year, the company’s 
net working capital was $3,480,140.78. 


Change of Name 


With 21 small stores closed during the 
year, over 94% of the company’s retail 
business is now being done under the Stop 
& Shop name. In view of the fact that 
most consumers know us as Stop & Shop, 
the directors have voted to recommend to 
the stockholders at the annual meeting 
that the name of your company be changed 
to ‘Stop & Shop, Inc."’ The directors also 
voted to recommend that the stockholders 
authorize a 2 for 1 split in the common stock 
of the company. 
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A new type Stop & Shop Supermarket, simple 


design, pleasing to the eye 
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Real Estate 


Last year when the war ended, we ex- 
pected to be able to embark rapidly on our 
postwar program of opening a number of 
new large complete self-service food mar- 
kets. The continuation of building restric- 
tions and the shortages of building materials 
have made it difficult to carry out these 
plans. However, in spite of these difficulties, 
our real estate subsidiary completed a new 
store in Melrose, Massachusetts, during 
December and has just completed another 
store in the Roxbury district of Boston. 
Several additional sites have been acquired, 
and construction will begin as soon as 
possible. 

New, modern, attractive stores, which 
anticipate future trends in store design, are 


ad 


Good-natured crowds surge into new store on opening 
day. 





now being planned. These stores, which are 
more efficient for us to operate, will also 
bring more shopping convenience to our cus- 
tomers and better working conditions to 
our employees. With the assistance of an 
eminent designer, we were able to progress 
along these lines in our new store at Melrose. 
This store has not only proven satisfactory, 





but has given us several additional desirable 
ideas which are being used in remodeling 
additional stores. 


Hore Operations 


During the period when war-imposed re- 
strictions made it difficult to build new 
stores, intensive effort went into the develop- 
ment of the stores already in operation. 
Improved operating and merchandising tech- 
niques have contributed to a substantial in- 
crease in the average weekly sales per store. 

In the various communities we serve, the 
store is the representative of your company. 
It is the point where our merchandise, our 
personnel, and our policies must be trans- 
lated into terms of customer satisfaction. 
For that reason, our main efforts are di- 
rected towards giving better service to our 
stores so that they in turn can give better 
service to our customers. 


Transportation 


Many of our trucks and trailers have been 
kept in service longer than usual because of 


our inability to get additional equipment 
during the war period. These are being re- 
placed now that equipment is becoming 
available for civilian use. This will help 
considerably in reducing the cost of vehicle 
maintenance and in improving the efficiency 
of our transportation. 

Great strides in the handling of material 
were made during the war by the Army and 
Navy. Men who have participated in these 
developments are now directing the stream- 


‘lining of our warehousing and transporta- 


tion activities. 
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A fleet of these highway freighters roll day and night, covering 
over a million miles a year, delivering foods to Stop & Shop 
Supermarkets. 
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Self-service is the keynote of this bright, 
sparkling-clean produce department. 
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During the war years, all the male per- 
sonnel of the Market Research Department 
joined the Armed Services, and the depart- 
ment's activities were almost completely 
suspended. In December, 1945, this depart- 
ment again resumed its important tasks with 
a reconstituted staff of veterans. The major 
research emphasis is on new store locations, 
merchandising problems, and improvements 
in store operations. 


Merchandés (ng 


The outlook for supplies of merchandise is 
considerably brighter at this time. Many 





items which have been missing from the 
store shelves during the war years are gradu- 
ally making their reappearance. Today our 
customers can choose from a greater variety 
of foods than at any time since 1941. 

During these war years, ‘‘Ecco’’ and other 
private brands controlled by your company 
were curtailed because it was difficult to 
maintain our rigid standards of quality. 

These private brands will now be re- 
established, but they will not be offered at 
the expense of nationally advertised brands. 
Your management feels that the public is 
best served by offering our private brands and 
the nationally advertised brands together on 
its shelves and permitting our customers to 
make their own choice. 
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Our ability to obtain additional meat 
slaughtering facilities, together with the 
elimination of meat rationing and the reduc- 





tion in government requirements, enabled us 
to meet part of the great demand for meat 
and thereby increase our meat sales sub- 


stantially. 


SF. CU)OH nel 


All of us are conscious of the important 
role played during the war period by the 
men and women in the field of food distribu- 
tion. Their work in supporting rationing 
and price control programs has received 
official recognition from Government agen- 
Cies. 

Keeping customer good will during this 
period of annoying shortages and trouble- 
some rationing restrictions has required 
great patience and understanding on the part 
of our employees. For this the management 
takes great pride in commending all the 
members of our organization for the part 
they played. 

During the war, we were in contact regu- 
larly with employees who joined the Armed 
Services. We have welcomed back all re- 
turning servicemen and women, and they 
have been either placed in their former jobs 
or advanced to positions of greater respon- 
sibility. Their rate of pay upon return in- 





cluded the increases they would have re- 
ceived had they remained with us. 

Various training programs have been 
inaugurated which enable many employees 
to achieve self-improvement and give them 
an opportunity to qualify for more im- 
portant jobs in the company. 

During the past year, many new employee 
benefits have been introduced. Higher wages, 
shorter store working hours, liberalized 
vacation and sickness payments, and new 
group insurance benefits are now in effect. 

A major step of far reaching significance 
has been made with the establishment of a 
retirement income program and new acci- 
dent and health insurance benefits. Over 
95% of the eligible employees are partici- 
pating in this program to which the em- 
ployees and the company contribute jointly. 

Your management feels that most em- 
ployees want security, good working condi- 
tions, adequate recognition for their efforts, 
and an opportunity for self-expression and 
self-development. Our employee relations 
program is designed with these thoughts 
uppermost in mind. 


Adverlds ng 


Our advertising was awarded first prize in 
1945 by “Food Ad-Views,”’ an independent 
advertising organization which makes an 
impartial survey of retail food advertising 
throughout the country. An important 
phase of our advertising program has been 
the publication of institutional advertise- 
ments dealing with important domestic 
issues which affect the public in the area 
which we serve. These timely messages have 


evoked considerable favorable response from 





STOP & SHOP ADVERTISING 
ATTRACTS NEW CUSTOMERS 
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ot hard-to-get trawes have been supped to cu stores 
during the pest weet. However, we cannot quarentee 
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SUPER FOOD MARKETS 
























We Who Depend on 
ood For A Living 


Ask You to Consider 






NOW THE TIME TO CAN PEACHES! 
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ood For Their Lives 


The sharing of bread, that all may live, is not a question be 


tween nations. It is a matter between men, an issue of funda 


mental brotherhood. Millions of human beings will starve to 
death within the next few months unless the more fortunate 


peoples of the world do something about it. It is a question 
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Government officials, consumer groups, and 
customers. 


In Memoriam 


Deep respect is paid to the memory of 
Mr. Vincent J. Vollono, Vice-President and 
Director, who passed away on January 3, 
1946, after more than 27 years of association 
with the company. His loss has been felt 
deeply by his fellow workers. 


He Say “Shank You’ 


In the last analysis, the right of this com- 
pany to exist depends on our ability to 
Carry out our responsibilities to our cus- 
tomers, our employees, our suppliers and 
our stockholders. 

It keeps us ever conscious of our goal: 





‘To make Stop & Shop the best place to 
work and the best place to trade.”’ 

And so we record our sincere appreciation 
to our many fellow workers and to hundreds 
of organizations who have furnished us with 
merchandise and services during this past 
difficult year. They have helped make it 
possible for us to maintain and develop our 
position as food merchants in this market. 

A consolidated balance sheet, statement 
of earnings and surplus account prepared by 
independent auditors, Messrs. Myron Heller 
& Company, showing the financial condition 
of your company and the details of earnings 
for the year is appended. 


On behalf of the Board of Directors, 


foseprh R. abinovily 


President 





Mr. Sidney R. Rabb, Chairman of the Board, presents engraved 
watch and 25 year diamond pin to veteran of a quarter century 
of service at recent company Outing. Pins were also awarded to 
employees with 5, 10, 15, and 20 years of service. 


During the war, 585 men and women of Stop & Shop joined the 
Armed Forces. We have extended a hearty welcome to all of our 
returning veterans and placed them in their former positions or 
in jobs of greater responsibility. 
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HERE’S WHAT HAPPENED 
TO OUR 

“GROSS PROFIT’ DOLLAR 
PROFIT 
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Cconomy G, 


Assets 


CURRENT ASSETS: 
Cash on hand and in banks... 5.0.25 6 cok isos vsewd 


U. S. Government Bonds 214% due Dec. 15, 1962-59 
U. S. Government Bonds 244% due Dec. 15, 1972-67 


I I ei ted |e Se ks a ala 


Accounts Receivable: 

Due from trade debtors, including recharges to 
manufacturers, municipal relief agencies and 
sundry claims less reserve... .... ni cece ctees 

ee IE OISINS Sieh h Kids b ceteckig ened ae umes 


Note receivable (including accrued interest.) — trade 


Investments: 
Certificates of stock in outside corporation (at cost) 
Officers’ life insurance at cash surrender value.... 


Inventories: 

Physical inventories evaluated at average invoice 
cost or lower than cost, reflecting ser. 8 prices, 
located in the company’s warehouses, in storage, 
in stores, in transit and in vendors’ premises. . . 


Total Current Assets... .. 


INVESTMENTS OF S. S. REALTY CO., INC. 


(wholly-owned affiliate): 


In real estate owned in fee simple at cost (See Note **A"’ 


FIXED ASSETS (at cost): 


Land and buildings *‘D’’ Street Warehouse, South 
Boston, Massachusetts, owned in fee simple...... 
ener tand aad Besldinee «oc. ng oe ess ee en's 
Stores equipment, fixtures, etc... .. 2.2... .0. nee es 
Warehouse ahd office equipment, fixtures, etc....... 
Automobiles and trucks................. 


Less — Reserves for depreciation.................. 


DEFERRED CHARGES TO OPERATIONS: 


Unexpired insurance policy premiums at unearned 

NN A oes em cd Naa a ad wih nnce MR OS 
Rehabilitation costs of stores, amortized over the life 

GP ence individual leate v5.06 5 css ens noes dave 
Garage, maintenance and other supplies........... 
Unamortized expense on company Debenture Bonds. 
CPECE MCOCETOS CUPCMIOS 6 nik os 6h a 8 oR Ws ve eens 


Note “‘A’’ — Cost of land and buildings of various acquired locations 


Face Value 


$100,000.00 


400,000.00 


$500,000.00 
510.42 


$149,399.60 


5,533.21 


$ 2,000.00 


68,937.91 


$1,421,071.42 


500,510.42 


154,932.81 
17,323.90 


70,937.91 


2,746,921.64 


$ 520,383.83 
22,943.67 
2,269,484.74 
416,212.42 
251,130.95 


$3,480,155.61 
2,214,621.16 


$ 91,755.90 


103,223.08 
59,351.61 
2,416.66 


__17,992.44 


> ©2-6/.0 Oo @'@, 256 6°64 © 6 6.¢ 


hast —- Hccraes Gepeeciation Of DUIGINE. ow ow ie 5 ok oho dle ns Oh dense raescaccecesanee.s 


Deduct — Mortgages on this property for money advanced for construction (these mortgages 


are not assumed by either the parent or its affiliated companies) 


se ee eee ewes wesneeee 


Balance representing company’s equity subject to mortgages in the aggregate sum of 


$403,204.58 shown as a liability on the Balance Sheet 


OS, SP BO O'S WDB OP 0/6216, 5) 6 0) 6-860 bee 


$4,911,698.10 


711,727.48 


1,265,534.45 


274,739.69 
$7,163,699.72 


$ 848,703.21 
41,750.73 


$ 806,952.48 
__ 95,225.00 


$ 711,727.48 








(Including wholly-owned 








affiliated companies) 


Yratitilies 


CURRENT LIABILITIES: 


Accounts payable — trade creditors on open account $1,026,360.11 
Amortization payments on real estate mortgages of 

S. S. Realty Co., Inc. (maturing within one year) 20,500.00 
Advance for construction on store location........ 4,150.00 


Accrued Accounts: 
Federal income and excess profits 


taxes (estimated)............... $499,670.82 
Less — United States Treasury Tax 
Savings Notes, Series C........ 250,000.00 $249,670.82 
Commonwealth of Massachusetts excise and local 
Ri ay es ay ae ye i A ak 38,989.55 
Social security and unemployment insurance — 
federal and state contributions................ 30,918.38 


Other accrued items including vacation payroll, 


rent and miscellaneous expenses.............. 60,968.46 380,547.21 


Total Current Liabilities. .............. 


3% SINKING FUND DEBENTURE BONDS due 
January 1, 1901 (See Note Ro"). & 5:0 60 ciwes ces 


Purchase money obligations of S. S. Realty Co., Inc. 
under mortgages on real estate to be amortized by 
monthly and quarterly payments for various periods 
not exceeding twenty years from dates of execution 


CAPITAL: 


Authorized 150,000 shares of no par value capital 
stock and appropriated for 120,000 shares issued 
eee CONTRI sin 8k TAF pi woo Caan te ARR $1,350,000.00 


Less — Cost of 3000 shares acquired for the treasury 39,539.22 $1,310,460.78 


$1,431,557.32 


1,000,000.00 


382,704.58 


: Surplus ee ee See Ps tO! ro ae 3,038,977.04 4,349,437.82 
$7,163,699.72 
Nore ‘'B'' — These bonds were issued as coupon Debentures bearing interest from date of issue, January 1, 1946. As the in- 


denture was not signed until March 8, 1946, the issuer was refunded the interest for the interim period from 
January 1, 1946. The Sinking Fund provision for the retirement of the Debentures becomes operative on 
, December 31, 1951, at which time $100,000.00 of the principal amount of the Debentures must be redeemed 
together with accrued interest, and on December 31st of every year following a similar amount of Debentures 


must be redeemed to and including December 31, 1959. 





Consolidated Proftt and Loss ecount 


(Including wholly-owned affiliated companies) 


Fiscal Year 
Ended: 
June 29, 1946 
ne ed Fe ee sean $33,385,265.32 
Rca Se an ere eer se 26,716,888.06 
MERCHANDISING Prorit..... “eg Oe: $ 6,668,377.26 
App OrHer INCOME: 
Cash discounts on purchases, in- 
terest income, CiC...2... 52665. 254,022.74 
CE POI oes co eck hc ke $ 6,922,400.00 
Depuct OperaTiING ExPEnsss: 
Stores selling expenses, ware- 
house and distribution costs, 
supervision and administrative 
PRONIEE cael ad < eet wading $5,726,010.08 $4,919,475.00 
Depreciation of buildings, equi 
ment, trucks and automobiles. 212,333.63 219,401.83 
ee Sa tS EGE Ee 37,697.48 21,604.15 
8 a ee a eae RS ee arora 


$ 946,358.81 
Deduct — Federal taxes (estimated): 


Income and surtax............ $ 480,101.86 $ 158,000.00 
SE ARE sk ore haan be es 46,000.00 526,101.86 187,000.00 
Net Prorit To SuRPLUS.......... $ 420,256.95 


Consolidated Swiplus bccount 


FISCAL YEAR ENDED JUNE 29, 1946 


gt My Eger eae” Mee tere Pere 
Add — Net profit for the fiscal year ended June 29, 1946....... 


Deduct: 


Cash dividends paid — $1.00 a share on 120,000 
SOS MURENIIOR. . os 5 wen eviand xc beau hs $120,000.00 


Less — Dividends on capital shares held in 
NEE cnn Sc was so ok sab Caw an cae 3,000.00 


ee ye. ee re eee a Seema mae Seren 


Fiscal Year 
Ended 
June 30, 1945 


$28,991,268.63 
23,461,585.74 


$ 5,529,682.89 


213,087.71 
$ 5,742,770.60 


$ 582,289.62 


345,000.00 


$ 237,289.62 


$2,735,720.09 
420,256.95 
$3,155,977.04 


117,000.00 
$3,038,977.04 


Increase 


$4,393,996.69 
3,255,302.32 


$1,138,694.37 


40,935.03 


$1,179,629.40 


$ 806,535.08 


7,068.20 
16,093.33 


$ 815,560.21 
$ 364,069.19 


181,101.86 


rt 


$ 182,967.33 


*Decrease 


ecountants” Certificate 


We have made an examination of the books and accounts of Economy 
Grocery Stores Corporation including its wholly owned affiliates, S. S. Realty 
Co., Inc. and S. §. Eustis Co., Inc. for the fiscal year ended June 29, 1946. In 
accordance with generally accepted auditing standards applicable in the cir- 
cumstances, omitting no procedure inherent therein, this examination consisted 
of a detailed audit of such transactions that we believed to be important, that 
were effected during the fiscal year above stated, but did not include a detailed 
audit of all transactions. We have verified by outside confirmation such of 
the balance sheet items we deemed appropriate and necessary; and we are of 
the opinion by reason of our familiarity with the controls and accounting 
records of the companies, that those items not verified in this way, are cor- 


rectly stated. 


In our opinion, based upon such examination, the attached financial state- 
ments fairly present, in accordance with generally accepted principles of account- 
ing applied on a basis consistent with previous years, the financial position of 
the companies at June 29, 1946, and earnings for the fiscal year ended with 
that date. 

MYRON HELLER & COMPANY 


Certified Public Accountants 


By: Myron He ter, C.P.A. 
Boston, Massachusetts 


August 21, 1946 


















STOP & SHOP CONSISTENTLY 
OFFERS OUTSTANDING VALUES 


ON ’ Yoods 


Our Ecco and other private brand foods 
meet a most rigid laboratory test for flavor, 
texture, appearance, and all round quality. 
Stop & Shop customers are assured of get- 
ting the best every time — at money-saving 
prices. 


Many of Stop & Shop fresh produce items are 
pre-packaged for the shopper's convenience. 





Delicious baked goods — wonderfully fresh 
and tempting — from Stop & Shop's own 
ovens. 










Ecco Eggs — fresh from local New England 
farms — are gathered each day at our own 
egg receiving station in lovely Nashoba 
Valley near Littleton, Mass. Every egg is 
carefully candled and inspected — the finest 
money can buy. 


[Sa a a 





